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GRENADA 


yacKq round 

Following a full review of U.S. policy to|#ar4 Grenada 
conducted by the IG (Core Group) and NSPG last May and June, 
^he President approved an action plan: 

r- Approach the Bishop government and offer (getter relations 
should i| address certain concerns: stop its antl-U.S. 
rhetoric, improve its human rights record^, and adopt a 
more truly non-aligned foreign policy. 

r- Should the approach produce no positive rffsults, consult 
with key Congressional leaders about our fponcerns, 
especially regarding the threat to the se,purity of the 
Eastern Caribbean and to U.S. supply routfs posed by the 
Cuban-backed Grenadian government. 

Take steps to relocate the privately-owned American 
medical school from Grenada to 

depriving the PRG of approximately $5 to million in 
foreign exchange annually. 


The ninety-day testing period which followed a 
conversation in Washington in late June with Bishop 
show any significant changs In Granadian pollciaSe Tha 
r«.lnlM s?.ps of th. Pc..ld.nf. 

Of being implemented when the current crisis developed in 
Grenada. 

Current Situation 

Th. outcome of the power sttU99l. between Deputy Prime 
Minister Coacd and prime Minister Bishop is uncartaine 

Coard, who lacks popular support but leads the 
faction of the New Jewel Movement (MJM) and is •• • 

hardline Marxist ideologue, apparently 

reduction in Bishop’s power through moves . 

Central Committee. Bishop was ®J,Wi2ti the^ ^ ^ ^ ^ 

methods, of not moving fast enough to consolidate the 

revolution, and of failing to socialize econo^,ic and political 
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structures. The officer corps of the people's Revolutionsty 
ItKY (PRA) seems to be backing Coardr however, the PRA s tank 
ind file iarst ill be loyal to Bishop. The cm>ans, who have a 
Scesence o£^a|>out 500 personnel, consisting of some 12 military 
advisors, 25 redical personnel, 20 dlplomatic/technlcal 
personnel, and 400 construction workers at the new airport, 

^eem to be avoiding taking sides at this ^int. They are 
trying to mediate the dispute to insure that factional 
infighting does not break out into a divisive civil war 
— a^situation which would endanger their position in Grenada. 

Some of Bishop’s supporters have vowed to oppose Coard's 
ascendancy, violence has broken out*. At one point Bishop was 
reported to have been freed by a mob of his supporters . 

matched on the PRA’s headquarters at Ft. Rupert. Troops 
into the crowd. Bishop was reportedly recaptured and possibly 
iSSndeS aS5 at least four people were killed. We have no 

Information indicating that any 

at the 800-1,000 U.S. citizens on the island. 

Community, tAe majority of whom are students attending the St. 

George’s Medical School, have not been ^**•9®^* 
government in the past and have experienced little or no 
hostility from the general population. 

Should the disorders continue to spread, however, U.S. 
citizens could be endangered. We have information that the 
5inizSJlanrhave ordered the evacuation of the dependents of 
their embassy. Amembassy Bridgetown has asked that we begin to 
make preparations for a possible emergency evacuation. 

Barbadian Prime Mlnsiter Adv^s has offered to provide 
Barbadian Defence Force personnel in an 
Bishop, but indicated that he would be 

others .for more ambitious evacuation and stabilzetion plans. 


Issues for Review 

Whether a capability for better information concfrnlng the 
situation in Grenada could be developed. 

Whether contingency plans for emergency evacu^tlpn under 
hostile circumstances are adequate. 

Whether the aafe evacuation of U.S. citizens ^lll require 
disarming the local forces. 

How woyld the C'****" mllitsry iB^fsretnllOB in 

Qrsnsds? 
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Better inf ocinat ion 


state Is exploring the possibility of statig^ning a 
full-time^ accredited officer in Grenada to monitor the 

si tua t iS^ cSn^i nuouslyL^nd_proylde^co^^ 

Am erican community. 


Emergency Evacu ation Plans 

JCS has alerted CINCLAHT to the possibility of an 
emergency evacuation of American citisens under ^st 
“•dJuoj:. .nd has undertsKsn to st aff oat v. rlo^ plans. 


S;^endInron"t he location of forces^^ ^and the «9jncy of 

deLnds at the time of the evacuation become the ust 

of amphibious forces would be the preferred methgd. 

?ime-Srgency demands make it impossible to employ amphibious 
forces, airborne forces could be deployed to accomplish the 
mission. JCS is developing more complete infqtrmation on the 
pitantlal thteat and the force laval necessary to proelde 
adequate security during an emergency evacuation. 

State would handle guidance to the media and the Hill in 
the event of an evacuation. 


Disarming Local Forces 

If the situation deteriorates further and American lives 
are threatened, triggering the 

the U.S. military, should we the 

necessary to disarm local forces in order to complete the 

mission? 

On the up side: 

— Ths U.S. would brlnfl horn, tha point that wbata out 
lnta?a.t» ara thraataSad, wa will not hasltat. to tapUy th. 
necefsacy fores to protect them a 

—This could have a aalutary affact on avanta in Cantral 
to«lSa sine. U.S. wlllln«ni». to usa «mt.ty pewtt ttnd.f 
critical circumstanca* would not ba lost o# tf. Platraflo.ni and 
the Cubans. 
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the threats of subversion e»anating from the ipiano. 

On the down side: 

— Th.re are no immediate alternatives to the current Grenadian 
Dolitical leadership. Former Prime Minister Eric Gairy la 
totiuy discredited .nd cnpopuUt. 
leadership In the dlsunified exile cowunlty. 

— Though the Grenadian army (1,500) and the ■llltla (2.000 - 
3,000) would be not be an effective fighting orge, s 
American casualties could be expected. 

-Reaction from the Congress, public, and 

probably be negative, unless a clear case of protecting 

American lives* could be made. 

riiHan miiitacv and other personnel In Grenada flight have to 
b« dlMrmcd and neutralized. Castro (and Sovlata) 

might feel compelled to react by taking some ^ort; of 
retaliatory action. 

. Lo-azr.! II «; ‘move would create a negative reaction in 
lie SSiispJeJe, though many neighbor.) 

would be secretly and perhaps openly relieved, 

—in the long term the war Powers 

of^ legislation could likely become the target fo^ additional 
restrictive amendments. 

Direct .Cuban Milita ry Intervention 

Should the Cubans intervene rollltarlly» Jt would 

then III situation iSuld" jS8?ify''nhe''^wnS)^‘evaL^^ of 

Advantages: 

-W. could persuasively justlty '?"«'••• *"* 

public as nscesssry to protect Mstloan cltlions. 

—It »l9ht ancoutigs the otsnsdUns to oppodo tho Cubtni •• •« 
inttrg#Ationitt focei. 

—It iiUht Indue, the Cubans to shod «ot« odutlon dbeuk ttiolt 
own colo* 
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Disadvantages: 


—There would probably be casualties, both civilian and 
military. 


—The U.S. would be accused of intervening in ^renadian 
political domestic affsirse 


—It would detract attention from the Cuban military 
intervention. 


Actions to Be Authorised 


4. DOD should develop the contingency plan tq disarm the lOcai 
forces. , 


5 When and if a decision is made to evacuate O^S. citljens by 
use of U.S. military assets. Stabs should inf^fta ^ 

our Latin American and Caribbean friends as w^l as other 
allies. 


6 The* RIG should assess precisely what the should do in 

the wnrof direct Cuban ■tlit.tY Intetv.ntKyi jn Ct«B.d». 


8. State .hould plan « .ttateqy to ®®“*”** "** 

media if an emergency evacuation is ordered. 
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